
You can’t control what
you can’t measure.

Learn the back of the napkin technique that can
revolutionize any decison making process. 

Title of the measurement we
want to track (leads, sales
dollars, units shipped etc.)

On the Y - Axis we
place the values of
what we want to

measure i.e widgets
created or shipped,
leads received, sales

$ closed

On the X - Axis we
measure time

Time Frame (minutes, hours, days, months etc.)

Investigate any
outliers

Plot the numbers
in the chart with

dots

Average your
results after you

have removed
outliuers than you

cannot control

Identify your
process limits
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You can’t control what
you can’t measure.

Learn the back of the napkin technique that can
revolutionize any decison making process. 

Title of the measurement we
want to track (leads, sales
dollars, units shipped etc.)

On the Y Axis - we
place the values of
what we want to

measure i.e widgets
created or shipped,
leads received, sales  

dollars closed

On the X Axis - we
measure time

Investigate any
outliers

Plot the numbers
in the chart with

dots

Average your
results after you

have removed
outliuers than you

cannot control

Identify your
process limits

Un
its

 w
e 

sh
ipp

ed
 p

er
 d

ay

EXAMPLE

Quality, Quantity, Cost (QQC) Control Chart
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