the system

BEST FOR

Self-Paced Learning Kit

Online Training/Weekly Cohort

Coaching

Mapping Tools

Lucid Access

Workshop Facilitation

Onsite/Virtual Work with Our Team

Facilitated Virtual Assistance

One-Time Fee

Monthly Fee

Annual Option

Operations team
members leading
systemization

All Access

Included

2 x 30 Minute Sessions

Advanced Tools + Templates

Enterprise Lucid + Spark

o

o

o

$2,999

$199

$1,999

Companies scaling
transformation with
expert facilitation

All Access

Included

1-on-1+ Group Sessions

Full Suite + Physical Assets

Enterprise Lucid + Spark

5 Hours/Month

Included

Included

N/A

$5,000

(UP TO 5 TEAM MEMBERS)

$50,000



the system

Self-Paced Learning Kit

Online Training/Weekly Cohort

Coaching & Launch Support

Printed + Digital TPF
Mapping Tools

Ongoing Expert Webinars

Facilitator Certification
Program

Facilitated Workshops

Two One-Day Onsites

or 16 Hours Virtual Facilitation
and Live Workshops/
Facilitation Annually

Quality Assurance &
Feedback

Project Management

The Process Fixer
Tools & Licenses

Pricing

WHAT YOU GET

Includes online training, a simple “Learn the Basics”
guide, and a basic TPF Mapping Set to get you
started at your own pace.

Follow our 6 week training protocol with 90 minute
sessions each week to learn and activities and
excercises to complete in between.

+ Coaching Sessions
- Facilitated Learning

Structured week-by-week plan with online learning

Access to both printed (stickies, wall exercises)
and digital* assets (TPF map assets, templates,
exercises, Triage App) to map wherever and
however you work best.

Monthly TPF Community sessions with expert

mappers to showcase new tools, answer questions,

and share best practices.

Get certified as a Process Fixer Facilitator.

Online mapping workshops or planning sessions
by a Certified TPF Facilitator.

Atleast half that time will be with Derrick onsite
or facilitating.

Monthly map audits to ensure clarity, consistency,
and best practice application across all your
maps. Each month we review your maps and make
suggestions, suggest corrections and connect all
maps to preceding and corresponding maps

Each month we will review all the maps and connect

them to a master map for easy navigation and

visibility into what maps are completed and pending.

TPF Mapping Tools & Templates

TPF Facilitation Tools

Printed TPF Mapping Assets
(PHYSICAL ASSETS FOR IN PERSON WORKSHOPS)

Lucid License

Printing & Shipping of Maps

Seats

Upfront Fee Per Seat
Per Month Fee Per Seat
Annual Payment Option

Annual Savings

*Designed and shared through Lucid. New releases pushed to Lucid

Move from confusion to clarity
with expert coaching & insights.

All Access

Included

Two 30 minute live map creation
coaching sessions
(RECORDED AND SHARED)

Digital map assets, core overlays,
Process Triage app, templates,
assets, starter kit of custom stickies

Included

Included

©O 0 0 O

All assets and all updates as
long as you are a subscriber

Included
Available for Purchase
Spark and Charts

Optional Add-On

1
$2,999**
$199
$1,999
$398

Lead internal transformation hand in
hand with our assistance. Systematize
the business. Scale your success.

All Access

Included

Two hour one-on-one map coaching
per trainee and two (2) private group
live sessions (strategy, training,
coaching) for all trainees each quarter

Digital Map Assets, all templates,
Process Triage App, overlays, tools,
physical wall-work assets

Included

Included for all trainees

5 hours each month in facilitation
or map coaching/training

Included

Included

Included

All assets and all updates as
long as you are a subscriber

Included
Included
Spark and Charts

40 Per Year Included

5

$0
$5,000

PERMONTH

$50,000
$10,000

**INCLUDES LUCID ACCESS for the 3 months following registration



